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For raw material the factory was half dependent on
outside supply.

Labour is recruited from members. By introducing
the factory system, the labour needed in production
is much reduced as compared with that needed under
the domestic system. In the reeling process thirty
labourers are sufficient. These are all young women
varying from sixteen to thirty years of age. Ten to
fifteen unskilled labourers are enough for the selecting
and cleaning of the cocoons. After the silk has been
reeled it must be re-wheeled and wrapped in a standard
form for export. Six to eight skilled labourers are
employed in this. The total number of labourers is
about fifty. In addition there are two managers, one
technical director, one treasurer, one engine keeper,
and two servants.

In reeling and re-wheeling special training is needed.
Thus employment and membership must be differen-
tiated. Those who work in reeling and re-wheeling are
paid in terms of a daily wage, forty to sixty cents a day.
Those who work in selecting and cleaning cocoons are
paid by piece-work. They receive about twenty to
thirty cents a day. (CoL B. III. B. a. a.)

The technical director is recommended by the School
and the treasurer is recommended by the local bank.
General business management is in the hands of local
leaders, Chen and Chou. But the final authority is the
Extension Department of the School. The staff are
all paid fixed salaries. The total amount of wages and
salaries, in 1929, was 7,557 dollars, or 57 per cent, of
the total current expenses. Each common labourer can
get roughly 70 dollars a year from 150 days of work*

From the above analysis, we can see that the factory
is (i) owned by the members, (a) financed largely by